Santa Ana Unified School District

SPSA Questionnaire for Board

School: Lincoln Elementary School

1) What is your site doing differently this year from last year to improve student achievement?

Use MAP’s growth projection data and the Learning Continuum to develop academic learning
goals to differentiate and individualize instruction.

2) What is your site doing this year that is considered new to improve student achievement?

3)

4)

5)

6/2/14

Have teachers meet with each individual student to discuss their academic growth and
together develop tailored learning goals.

Utilize the district allotted 60 hours tutoring program to provide students additional tutoring time
before and after school, on Saturdays and during intersession.

Implement the Mentor Program as per PBIS framework to target students with academic,
behavior and attitude problems.

Collaborate with the FORD Corporation to engage targeted students in designing automobiles
of the future.

Fourth and fifth grade students will pilot an online digital math program, GO MATH.

Purchase and implement PlayWorks, a program that engages students in fun, safe and
cooperative play, while building leadership skills.

What is your site doing more of this year to improve student achievement?

o Build parent technology skills by continuing to provide Computer Classes for parents three
times per week.

e Continue the Learning2gether reading program for 2" and 4/ 5" grade students. Staff
and students will be surveyed using Strength Training to determine their learning style.

e Continue in-depth analysis of student CELDT performance on each tested domain to target
“‘Reading” during ELD instruction.

e Utilize units of study to continue emphasizing linguistic patterns and collaborative
conversations.

e School-wide focus on student use of academic language and answering questions in
complete sentences.

e Continue to provide additional parent trainings (Project2Inspire, Raising Highly Capable
Children, Parent to Parent, and Disciplina Positiva).

« Continue field trips for all grade levels, including the STARBASE Academy field trips for 5™

graders to promote STEM.

What is your site doing less of this year to improve student achievement?
Decrease in suspensions due to increased positive interventions for student behavior.

What is your site doing this year that is innovative to improve student achievement?
Chrome books will be assigned to each 4"/5" grade student in order to engage in project
based learning which will be presented during the monthly general parent meetings.
Development of an onsite technology committee to assist teachers in the implementation of
digital learning.
Parents will tour classrooms at the end of every general parent meeting.
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